Daily Scrum Meeting Minutes:

Attendees: Daniel Bikowicz, Helen Gomez, Nahahme Bar 'Ysrael, Omar Adel Alali, Matthew
Clayton

Start time: 9:00 AM

End time: 9:30 AM

Daniel Bikowicz:
e How many hours did [ work since the last meeting?
e 2hours
e What was done since the last scrum meeting?
e Refined risk scoring algorithm based on Friday's integration test results.
e Whatis planned to be done until the next scrum meeting?
e Resolve timing issues in async processing identified by Matthew.
e Whatare the hurdles?

e None at this time

Helen Gomez:
e How many hours did I work since the last meeting?
e 2hours
e What was done since the last scrum meeting?
e Configured production database deployment settings.
e Whatis planned to be done until the next scrum meeting?
e Testdatabase migration scripts in staging environment.
e Whatare the hurdles?

e None at thistime



Nahahme Bar 'Ysrael:
e How many hours did I work since the last meeting?
e 2hours
e What was done since the last scrum meeting?
e Implemented monitoring and metrics collection for stream processing.
e Whatis planned to be done until the next scrum meeting?
e Add alerting for stream processing failures.
e Whatare the hurdles?

e None at thistime

Omar Adel Alali:
e How many hours did [ work since the last meeting?
e 2hours
e What was done since the last scrum meeting?
e Completed API documentation with comprehensive examples.
e Whatis planned to be done until the next scrum meeting?
e Add API versioning headers and deprecation notices.
e Whatare the hurdles?

e None at thistime

Matthew Clayton:
e How many hours did [ work since the last meeting?
e 2hours
e What was done since the last scrum meeting?
e Identified root cause of integration test failures - async timing configuration.

e Whatis planned to be done until the next scrum meeting?



e  Work with Daniel to fix async processing timing.
e Whatare the hurdles?

e Two integration tests still failing, working on resolution



